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ACT Region Commercialisation Program (ACTP)
Application Form

Commercial in Confidence


	Background Information on the Company



	Stakeholder Organisation
	

	Innovator Company


	

	Physical address of business
	

	Size of innovator Company


	Annual Sales $k
	Number of  full time equivalent employees

	
	
	

	Name of Business Opportunity


	

	Team Leader


	

	Telephone


	

	email


	

	Describe the opportunity and why it is being developed


	

	Estimated annual sales three years after product launch
	

	How long has the developer been working on it?


	

	How much has been spent so far?


	Cash ($k)


	Sweat Equity ($k)


	Total ($k) 



	
	
	
	


	Key Questions

	1. How ambitious are the business Goals
 
	Local only
	Licence IP  
	National or international business

	
	
	
	

	2. Customer Need – How much does the prospect really know about customers and why they might buy the solution?
	Local knowledge only
	Some research including checking with industry experts, and with  some customers
	Confirmed by extensive market research down to customer level

	3. 
	
	
	

	4. Market Size – does detailed market research confirm the following annual purchases of the sort of solution being developed 


	Known annual purchases <$5m
	Confirmed annual purchases $5-20m
	Confirmed annual purchases >$20m

	5. 
	
	
	

	6. Working Prototype – can the innovation be demonstrated?
	Passed some tests
	Works well in lab (or equivalent)
	Passed independent tests

	7. 
	
	
	

	8. Intellectual Property(IP) – what IP has been secured ?
	Some applications made 
	Copyright, registered designs, trademark applications made
	As for previous plus Patents applications made

	9. 
	
	
	

	10. Sales so far
	None
	Some to trial users
	Product in market place

	11. 
	
	
	

	12. Viable Team – does the Team have the capacity to carry the development forward into the fund raising, implementation phase
	Founder only
	Part team but will need help 
	Absolutely yes

	13. 
	
	
	

	14. Obtaining development funding or investment – describe what actions the prospect has taken so far to get the innovation funded
	Believe AusIndustry development funding (Commercial Ready) could be helpful


	Key Questions (Continued)

	15. Other information – provide any other useful information you know about efforts to get the innovation to market
	

	Stakeholder Recommendation

	How is the ACT Region SBEP Commercialisation Program likely to help the company?
	

	Person making recommendation


	

	Telephone


	

	email
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